HERON EIGHT-YEAR STRATEGIC PLAN (2024)

Heron will build systems and practices to ensure that its
assets are well-managed and that financial reports are
accurate and readily accessible. Since attracting co-
investors will be an important goal of Heron's CCP
strategy, Heron's systems will be built to account for and
report on funds deployed by our partners. Heron will
ensure that all institutional risks associated with our new
strategy are minimized through compliance and insurance.
Heron will re-establish an office and technology systems
capable of hosting staff in a dynamic, collaborative

phys and virtual spaces, generally supporting staff
working in a hybrid/remote configuration; the same spaces
will host productive meetings with partners, advisors, and
our board. Heron's staff will support our board and board
committees to evolve as it directs the dynamic Heron
enterprise.

INSTITUTIONAL INTEGRITY

Heron is a high-functioning nonprofit enterprise with strong
financial controls, data management and analysis
systems, exemplary office and people management
systems, and strong governance. Heron's strong systems
have helped build its reputation and perceived value as a
sought-after partner to high-performing Mother Trees,
CCPs, and the other providers of capitals that support
their work in communities. Heron is fully compliant with all
relevant Federal, State, and Local regulations. Heron
communicates its finances transparently to stakeholders,
including an assessment of its Net Contribution.




